Albuquerque Quality Network

Please Join Us For This Month’s ProGram!

QUALITY PRINCIPLES FOR EFFECTIVE PROJECT MANAGEMENT - Presented by Jane Betterton

Effective management of projects is critical to an organization’s overall success, but how can this work be
measured and improved? Jane Betterton, a recognized expert in strategic planning, project management,
organizational and personnel management, will share her experience and insights in working with the
Organizational Project Management Maturity Model (OPM3). Developed by the Project Management Institute,
this model provides a framework”... to advance your organization’s strategic interests through the efficient and
successful execution of projects” Ms. Betterton has specialized in working with organizations that have
complex technical environments. She is the owner of the project management training company, BTS.

Thursday, August 27, 2015

7:30 — 9:00 am - breakfast
Marriott Uptown Albuquerque Hotel
2101 Louisiana Blvd NE, Albq. 87110

Breakfast: coffee & assorted pastries.

For more information and to register, visit the website: http://www.AQNetwork.org.
The breakfast is at no charge to employees of member organizations; guests pay $20.
RSVP by Friday, August 21.

The program is part of the Quality Certificate Program offered by AQN,
in partnership with the UNM Anderson School of Management.

The Albuquerque Quality Network (AQN) has been engaged in promoting education and training on quality principles and processes to
improve organizational performance for twenty-five years.

AQN serves as a resource for businesses and organizations with regular breakfast seminars with speakers on performance measurement,
process management, recognizing and building strengths, turning numbers into clear and useful information, and more. The topics are
relevant to those on a “Quality Journey” with programs like Six Sigma, Lean, the Malcolm Baldrige National Quality Awards, and others.

AQN recently partnered with the Anderson School of Management at the University of New Mexico for a certification program on quality
management.
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