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An Introduction

24 years with General Mills, half of that in Continuous Improvement
Coaching leaders and aligning organizations
Student of organizational behavior/lifelong learner

| help companies create systematic and sustainable improvement
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Your Data

® What is the most important data that you use on a daily basis?

® How much do you trust your data (1, lowest to 10 highest)?
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Agenda

® Data Principles
® Leadership Responsibilities

® One Example for Driving Improvement with Data
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Principle: Data Must Be Trusted/Valued

Is your data accurate?
s it well defined? Is there a thorough and exact definition for each element
How quickly do problems with your data get resolved?

Is there someone in your organization who has it as their priority to fix these
problems?

Do job descriptions specify each role’s responsibility with regard to data accuracy?
Is your training for interacting with data consistent and repeatable?
Does data get looked at every day and discussed/followed up on?

Adelante
mMprovement



Principle: Data must be relevant

Do your leaders understand the data?

Do they ask questions about it?

What problems is your data trying to solve?

Do people gathering data understand why it's important?

How is the organization’s mission supported by the data?
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Principle: Data must be accessible

Is there an elite group of people who have access, translate it and
disseminate it?

s it buried in complex reports?
s it shared by different parts of the company? One version of the truth?

Can anyone look at it and understand what to do with it?
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Principle: Data should drive action

® Is there a process by which data is reviewed on some frequency, decisions
made and action taken?

® Isit clear who is doing what by when and are they asked to report back?

® Are results of actions monitored to ensure they had the intended effect?
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L eaders Set Direction and Provide Context
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Leaders Identify and Prioritize

® Two types (at least) of data
® Overall organizational health (shared)
® Related to targeted losses

® Determine data needs

® Define “"winning” for each level of the organization

® What problems are we trying to solve?
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Leaders engage others

Involve the people at each level to determine what to measure
Share the goals at each level and how they cascade

Connect people’s work to the organizations goals

Set check in frequencies and follow them

Monitor “in-process” and output metrics
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Leaders develop themselves and others

Educate everyone on the “why”

Make the data accessible- easily and real time

Align and engage them on observing what is really happening

Make it a priority to spend time at the place where losses are occurring
Respect their knowledge and learn from them

Serve them by removing barriers not in their control
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Using the Data to Drive Improvement

® The best systems promote:
® Leadership
® Urgency
® Accountability

® Here is one example
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Improvement Methodology

® Identify the gap between current and future state in quantifiable terms
® Define what must be improved to enable goals to be met

® Create a glidepath and operational go day plans
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Current State Loss Example
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1000 ml 4 ct

Example Glidepath
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Create Meaningful Targets
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Additional Elements

Clearly define roles/set expectations
Who is doing what by when then checkin
Bring in 9o day action items in bit sized pieces into the plan for the day

Improvements should start to show more green on the board- usually
around time you review results

Reset targets after go days to drive next level of improvement
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Quality Management Principles
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