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Business Overview
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The Kansas City National Security Campus’ New Mexico Operations

https://www.youtube.com/watch?v=BdD2WkDJz-w
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Estimated Manpower Loading by Program
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Vehicle Systems

* Escort vehicles and tractor trailers

 Build classified/unclassified
projects with “cleared” personnel
within a U.S. Government-owned
property protection area

« Complete life-cycle support

Modular Communication Systems

« Secure VolIP
 Data

e
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Triage
Stabilization
Render Safe
Forensics

KANSAS GITY
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Machine Shop

« Classified processing up to Sigma 15

* Precision machining and fabrication
(sheet metal, weld, assembly, etc.)

 Master-Cam and Solid Works
software

* Full Quality Control (1ISO 9001:2008)
* Prototype machining
« Small to medium production runs

* Powder coat, Paint and Welding
applications

- KANSAS GITY
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Cable Fab

» Classified fabrication
* Reverse engineering
« Specialty cables

« All technicians are certified to
J-STD-001 soldering specification,
IPC-610 inspection, and IPC-620 cable
assembly

Honeywell



NMQO Specialties

Technical Software

Secure Mission Apps
Technical Documents
Training

KANSAS GITY
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Aligning Strategy with Day-to-Day Operations
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Strategic Planning Steps

 ldentify and Review Vision and Mission Statements

« Define Strategic Challenges and Advantages (SWOT
Analysis)

« Consider five year objectives, the one year objectives
to help accomplish them, and what tool to use in order

to track progress

 ldentify your key metrics for accomplishing the one
year objectives, and how to track the status of the
metrics

* Apply cycles of learning, and repeat the process
annually

NI'Sé, ﬁSC Honeywell



SWOT Analysis

« Strengths, Weaknesses, Opportunities and Threats

STRENGTHS

Examples:

Special expertise, reputation, cost,
advantages, technology
advantages, etc...

re=Z233mMm-A2Z =

OPPORTUNITIES

Examples:

New technology, lack of dominant
competition, new markets or
services, efc...

rre»2320MmMm=<>xm
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WEAKNESSES

Examples:

Limited service lines, marketing
deficiencies, management of staff
problems, etc...

THREATS

Examples:

New or increased competition,
insurance plan changes, adverse
demographic changes, adverse
govt. policies, economic

slowdowns, eic... HEALTHCARE

SUCCESS

Honeywell



Set Your 5 Year and 1 Year Goals
« Consider “SMART” Goals (Specific, Measurable, Attainable,

Realistic, Timely)

 Set Five Year Goals and Break Them Into One Year Goals

» Consider using a visual strategy tool to capture and display goals
such as an X-Matrix

KANSAS GITY
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R&E Vertical Market Penetration Process

D&I Lean Transformation Impr Process

D&l LNO/SC Optimization Process

Q|0

D&I Rep Productivity & Cust Retention Improvement Process

elele|e|e(O

R&E Sourcing & Commercialization Process

D&I Sales Optimization / Pricing / Compensation

Achieve Sales of $3751

Top Level
Improvement
Priorities

2008 Annual
Objectives

2010 Financial
Breakthrough
Objectives

Targets to
Improve

Field Comp % to Sis From 21.0 to 19.5 by 12/31/08

GUROI From 375% to 500% by 123108 for top 80% of
LCC Sourcing Fr 15% to 36% of Std COG by 12/31/08
Deliver $5.110 Act Mat'l Cost Savings by 123/1/08
Average Sis/Rep From $306K to $350K by 12/31/08

L |

Cust Retention Rate From 74% to 80% by 1231108

A
Fill Rate From 96.5 to 98% by 12131108

Execute to Plan CAAR hvestment by 12/31/08
SG&A From 29.7% to 28.2% of Sales by 12/31/08
Rep Time to Fill From 80 to 60 days by 12/31/08
Deliver $305M Vertical Market Rev by 12/31/08

@® (Achieve OP of 13.5%

Achieve OP of 20%

Achieve Sales of $500M

i oneywell



Example — Strategy Deployment Process Level 1 X-Matrix
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Use HOS Gold to reduce complexity and improve productivity incl.

_HUE and VPD
® Accelerate Growth in HGR

® Accelerate Growth from Adjacencies

@ Create and charge for downstream value

Bujwiy pup saInspa ysyqnis3 °s

Targets to
Improve
(2015
Targets)

Priorities /
Process
5 Year Critical
Few Objectives
(to end 2019)

3. Determine What to improve/Create
Key
Improvement
1. Identify the Vital Few

® External revenue growth to $ 933 Million - 8.0% CAGR (2014 $685 M)

- 34.5% ,12% CAGR (27.6% 2014)

|Op Income growth to $ 324 Millions

Honeywell
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Example — Strategy Deployment Process Level 2 X-Matrix

Build capability to Implement HUE improvements in OTC process -
e |Sales Support, Customer Service, Training, Warehouse, Tech ° . ° o (o) O|o|Oo
Support, Finance (Knowledge base, Apps, Engineer training)
Use Comissioning Journey Map to drive quick win process
e |improvements for customers on current legacy products - Tools, ° ° ° ° O|e o|lOo|O o0
Panels, Devices
Embed HUE into NPI process including investment in formal HUE
~ work in Fusion prograrp, Iiocgsed on custome_r pr_oductlvity from o > 8 olole |olo ololo
Phase 0 (one man comissioning, Remote monitoring, Loop
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Secondary Responsibiity

Honeywell




Key Business Metrics

« Consider how to break your one year goals into key business metrics
« Create a metrics scorecard and a monthly leadership meeting to review

them
ABC Company
Balanced Scorecard
December 2010
Month — Year to Date
Area Measurement Actual | Forecast|Var Fs_gt Budget Actual Forecast | VarFsct | Budget
Sales {x1000) $1500[$1450 [ $ 50| % 1450 @ $ 19,000 | $ 17400 | $ 1,600 | $ (1,600)
Cost of Sales (x1000) $1000(% 960[(% 40($ 950 @ $ 12000 | $ 11520 |$ 480 |$ (480)
Gross Profit (x1000) $ 500|% 490|% 10|$ SO0 $ 6000|$% 5500|% 500|$ 5500
2 [Gross Profit {%) 33% 34% -1.0% 34% 32% 32% 31% 32%
§ SG&A (x1000) 00 90 0 90 00 000 00 000
Z [Income from OpS (x1000) $ 400|% 400|% - $ 410Q@ % 600 [ $§ 4,500 100 [ $ 4,500
& [Cash (x1000) 0 0 06 500 00 500
Orders (x1000) b 0 00 0 00 8,000 0,000 000 8,378
Inventory (x1000) $2000|$1900[% (100) $ 1,900 @ $ 2000[$% 1925(% (75 $ 1,925
Inventory Turns 2 2 0 2 2 2 0 2
o |On-Time-Delivery % 90% 93% -3% 93% 95% 95% 0% 95%
g Orders Delivered On-Time 90 : g 030 40 60 40
= |Orders Delivered Late 0 0 84 6 84
2 WIP Orders Past Due (#) 14 15 A1 15 168 180 12 180
g WIP Orders Past Due (%) 8% 9% 1% 9% 11% 11% 0% 11%
_ |KitOTD (%]) 95% 95% 0% 95% 95% 95% 0% 95%
3 Supplier OTD (%) 93% 97% 4% 97 94% 97% 3% 97
m |Past Due Purchase Orders 27 50 -23 50 :
g Scrap ($) 3,000 000 000 00 96,000 50,000 6,000 000
> [Rework 400 000 400 000 40,800 6,000 4,300 40,000
™ [Overtime (%) 5% 7% 2% 7% 7% 7% 0% 7%
; Open Employment Regs 5 7 2 0 ]
O |Internal Audits Conducted 2 2 0 2 4 4
% External Audits Conducted 1 1 1 1 13 12 1 12
& |Cost of Quality $10,000 | $10,000 $0 10000 0,000 95,000 000 95,000
m Safety 97% 100% -3% 100% 96% 100% -10% 100%
= Training Hours 60 55 5 55 720 600 120 600
= |CAPEX $12,000 | $12,000 [$ - $12,000 5 138,000 | $140,000 [ $ 2,000 | $138,000
% |R&D $4,000 | $4500 | -$500 | $4,500 | $ 48,000 [ $ 50,000 [ $ 2,000 [ $ 50,000
KANSAS GITY -|

NS4 fISC ) e Honeywell

National Security Campus



What is an Management Operating System (MOS)?

MOS: A system of controls, communication and activity tracking that is
used to execute organizational goals and objectives.

EXCECUTE DAY-TO- MONITOR OPTIMIZE THE

DAY PERFORMANCE ORGANIZATION

* Plan for the year and align your » Excecute day-to-day using » Track your progress « Communicate and align
goals to support the business Honeywell standard and measure results your organization
process

Review & Validate

« Connects The Dots Across the Organization

NS4 fISC Honeywell



PLANNING

“‘Alignment”

MOS - Alignment

DO (Execution)
Daily, Weekly, Monthly

Vision / Mission
VISION: The World’s Most Trusted Source for National Security

MISSION: Support national and homeland security objectives by
providing exceptional solutions, managed operations, and targeted
services through talented people

STRAP

e —

Strategy
Development

© isn

KANSAS GITY
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Tiered Accountability

RPS/ 6M Change Log

Focused Gembas/LSW/Coaching

B S

CHECKING
“Accountability”

ADJUST THE
ORGANIZATION

Business Assessments

Quality Management Board

Overview of STAR Model =

Monthly MOR

Honeywell


file://public/Dept/Six Sigma & HOS/HOS/New Mexico Operations Support/Tier Board Documents/BIQ 6M Change Logbook_RRH_150403.xlsx

B
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Management Operating System (MOS)

Goals and Objectives cascade from SDP

s Preparation
- Establishes rhythm and daily visibility :
- Communication vehicle for problem resolution 5‘{3;?2“
» Establishes clear ownership and accountability Session
X-Matrix { ]
. Execution
MOS

A3 Project Reviews

KCNSC MOR / QMR

2017 Business Review

Honerwed

» Links Goals with Accountability

Tier Mtgs Daily & Leadership

ULAAAAAAAAAAAAAL
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Tiered Accountability — (Day-to-Day Operations)

« Adaily assessment of team’s performance by reviewing metrics and
discussing issues / actions needed to assist in achieving our team’s goals.
Safety/Security, Quality, Delivery, Cost

« To ensure follow-up on issues and actions from yesterday’s problems.
« To discuss what the team needs to accomplish today
« Pass information up and down the tiers

Quality Focus

* Built in Quality (BIQ) - is designed to protect the customer by creating a
culture that “doesn’t accept, doesn’t create, and doesn’t pass on”.

* Rapid Problem Solving — is a standard method to capture and resolve
problems

* Problem Log — is used to track all issues not in standard.

* BIQ/6M Change Log — should be used whenever there is a change to one
of the 6Ms (Man, Machine, Mother Nature, Method, Material or
Measurement) in the area.

NI'Sé, ﬁSC Honeywell



Apply Cycles of Learning, and Repeat Annually!

The road to continuous improvement never ends!
NS4 fISC Honeywell



