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Agenda

• ActivateNM
• LEANSTACK 
• Lean Methodology and LEANSTACK
• Lean Canvas and Traction Roadmap
• Tour of LEANSTACK Platform
• A Tale of Two Entrepreneurs
• A LEANSTACK Journey



https://activatenm.com/

NM Startup 
Office Hours

Professional 
Membership

Mentors

AcceleratorNM Startup 
Roundtables

Pitch Events

Workshops/
Sprints

ActivateNM
Powered by CNM Ingenuity



LEANSTACK is an online continuous innovation 
platform that helps early-stage entrepreneurs find 

repeatable and scalable business models.

LEANSTACK



ASH MAURYA
@ashmaurya

ash@leanstack.com

Ideation: Communicate your idea clearly and concisely

#ContinuousInnovation

mailto:ash@leanstack.com


How does LEANSTACK link to 
Lean Methodology?

Lean Methodology



Lean Canvas



Traction Roadmap





What do you think is one of the 
biggest problems entrepreneurs 

run into once they have an 
innovative idea? 



A Tale of Two Entrepreneurs

How do they seemingly start at 
the same point but end up in 
different places?



Innovators Bias
He is focused on his 
solution. Instead of 

asking:
“What problem do 

my customers 
have?”, 

Steve focuses on 
“What problem 

could my solution 
solve?”.





Let’s go on a journey…



Trigger

TYPES OF SWITCHING 
TRIGGERS

1. BAD EXPERIENCE
2. CHANGE IN CIRCUMSTANCE
3. AWARENESS 

Expectation violation

It’s 2am and I can’t 
sleep!



Trigger

Expectation violation

It’s 2am and I can’t sleep!

I want to go back to 
sleep!



Trigger > Status Quo

Expectation violation

It’s 2am and I can’t sleep!

I want to go back to 
sleep!

Take pain killer
Take sleeping pill
Browse Internet
Watch TV

The comfort of
the old way



Trigger > Status Quo

Expectation violation

It’s 2am and I can’t sleep!

I want a better 
mattress!

Take pain killer
Take sleeping pill
Browse Internet
Watch TV

The comfort of
the old way

Mattress 
informercial



Trigger > Status Quo>Consideration

Expectation violation

It’s 2am and I can’t sleep!

I want a better 
mattress!

Take pain killer
Take sleeping pill
Browse Internet
Watch TV

The comfort of
the old way

Mattress 
informercial

The promise of 
the offer

Memory foam 
is better than 
spring coils.



Trigger > Status Quo>Consideration

Expectation violation

It’s 2am and I can’t sleep!

I want a better 
mattress!

Take pain killer
Take sleeping pill
Browse Internet
Watch TV

The comfort of
the old way

Mattress 
informercial

The promise of 
the offer

Memory foam 
is better than 
spring coils.

The resistance of
the new way

I already have a 
mattress.

Why should I 
buy a new one?



Trigger > Status Quo>Consideration

Expectation violation

It’s 2am and I can’t sleep!

I want to a better 
mattress!

Take pain killer
Take sleeping pill
Browse Internet
Watch TV

The comfort of
the old way

Mattress 
informercial

-Memory foam
-Price drops
-Testimonials
-1yr money back

The resistance of
the new way

I already have a 
mattress.

Why should I 
buy a new one?

More 
promises



Trigger > Status Quo > Consideration > Selection

Then: Honey, I bought a mattress last night. It’ll be here in a 
week.



THE CUSTOMER FORCES MODEL
A customer behavior model





Thank you!

Questions?

Feel free to contact me directly or visit our website.

Michelle Albro
Senior Program Manager
CNM Ingenuity, Inc
malbro@cnm.edu
ActivateNM.com

LEANSTACK: https://leanstack.com/activate-nm/pre-accelerator

mailto:malbro@cnm.edu
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