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AGENDA
1. Poll: How familiar are you with the SIPOC?

2. Review: This Is SIPOC

3. How I met the SIPOC

4. SIPOC for Scoping the Problem

5. SIPOC for Engaging the Stakeholders

6. SIPOC for Mapping the Process

7. SIPOC Scenario (breakout session)

8. The SIPOC’s Potential Pitfalls
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POLL
How familiar are you with the SIPOC?

- Please select the number corresponding to the statement that best 
describes your SIPOC knowledge:

1. I’ve never heard of SIPOC - brand new tool/concept for me

2. I’ve heard of SIPOC but never applied it

3. I’ve used SIPOC at least once as part of a CPI event

4. I use SIPOC all the time

5. I have taught SIPOC – consider me a subject-matter expert!
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REVIEW: THIS IS SIPOC…
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Suppliers Inputs Process Outputs Customers



…AND EVERYBODY HAS ONE…
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…AND I MEAN EVERYONE
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SIPOC’S “COUSINS”
 COPIS  - Focus on Customers
 Turtle Diagram (Philip Crosby)
 Business Model Canvas (Alexander Osterwalder)
 Others?

Common Denominator: 
Simple, Structured (but flexible) Brainstorming
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HOW I MET THE SIPOC
1993 – First Assignment

2001 – First Exposure to Process Mapping/IDEF

2003 – Officially a Program Manager

*2007 – Green Belt Training/Cert at AFIA

2008 – University of Tennessee

2009 – Saudi Arabia for FMS

2010 – SAF/AQ CPI Lead

2013 – PACAF CPI Lead – AF Insp System

2016 – AFIA CPI Lead – SIPOC Workshop

2018 – Retirement

2019 – Black Belt Certification
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Bill Peterson

I wish I knew what SIPOC was for:
- Boy Scouts – 1981-2007
- High School – 1984-88
- College/ROTC – 1988-92
- The first 14 years of my career!



SIPOC FOR SCOPING THE PROBLEM
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Charter
- Process
- Champion
- Team

- Leader
- Members

A3



SIPOC FOR ENGAGING THE STAKEHOLDERS
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Data Plan

Voice of the 
Customer

Stakeholder 
Analysis

Action Plan

Comms 
Plan

Training 
Plan

Pre-event Post-event

Just-In-Time
Training

Team Building

Consensus
Building



SIPOC FOR MAPPING THE PROCESS

| 11

1.0

1.1

1.1.1 1.1.2

1.2

1.2.1

Constraints

Role #1…

…Role #n

Mechanisms

Work 
Breakdown 
Structure

Swim-Lane
Process

Map



THE SAUDI MINISTRY OF DEFENSE AND AVIATION 
EXAMPLE – SERVING TEA

 Just-In-Time training

 5 Saudi Officers + Batchu

 Serving Tea

• Process

• Scope

• Stakeholders

 Key Insights

• Priority

• ICOM

• Teamwork
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Suppliers Inputs Process Outputs Customers

- Batchu
- MODA 

Officers
- Store

I – Water
I – Tea Bag
I – Electricity
C – Recipe
C – Order
C – Procedure
M – Stove
M – Cup
M – Spoon

- Take Order
- Make Tea
- Serve Tea
- Drink Tea
- Clean Up

- Tea
- Dirty 

Dishes

- Hospitality
- Relationships

- MODA 
Leaders

- Visiting 
Leaders

- MODA 
Workers

- Visiting 
Workers



SIPOC SCENARIO

 Situation
• The local homeless shelter houses 300 people each night

• They are only able to in-process 100 people per hour

• They open at 6 PM; it gets dark at 7 PM. When the sun sets, the
temperature drops, making people wait in the freezing cold

• Mayor Keller has asked you to join the team looking at the client-
induction process for the shelter

 Your challenge – Draft a SIPOC to help scope the problem
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THE SIPOC’S POTENTIAL PITFALLS
 Creation Process Rigidity

 …Every Problem Is A Nail

 Unnecessary Polishing

| 14



DISCUSSION AND QUESTIONS 
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Matt’s contact info:

 ARCTOS: matthew.keihl@arctos-us.com

 SAF/AQ: matthew.keihl.1.ctr@us.af.mil

 LinkedIn: https://www.linkedin.com/in/matthewdkeihl/
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