UTILITY, THY NAME IS SIPOC
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AGENDA

Poll: How familiar are you with the SIPOC?
Review: This Is SIPOC

. How | met the SIPOC

SIPOC for Scoping the Problem

SIPOC for Engaging the Stakeholders

. SIPOC for Mapping the Process

SIPOC Scenario (breakout session)

. The SIPOC’s Potential Pitfalls
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POLL

How familiar are you with the SIPOC?

- Please select the number corresponding to the statement that best
describes your SIPOC knowledge:

. I’'ve never heard of SIPOC - brand new tool/concept for me
. I’'ve heard of SIPOC but never applied it
. I've used SIPOC at least once as part of a CP| event

. | use SIPOC all the time

oo B W N =

. | have taught SIPOC — consider me a subject-matter expert!
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REVIEW: THIS IS SIPOC...

m“m OUtPUts CUSt ooooo
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...AND EVERYBODY HAS ONE...

e !
DISCIPLINES

\\;&/) SIPOC Exampl e The 5 Disciplines Improvement Methodology

Problem: Complete EPR DEFINE MEASURE ) ) ANALYZE IMPROVE ) ) CONTROL SIPOC Diagram -- Insert Process Title Here
SUPPLIERS INPUTS PROCESS OUTPUTS CUSTOMERS Define the Problem.
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Tempiate of a SIPOC diagram

SIPOC Diag ram Fictitious Car Dealer Emmpre The 5 Disciplines Inc. Copyrighted 2015
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°oo AN D | M EAN Ev E RYO N E SIPOC International Production

Patch, Update, Install, Upgrade, Load, Refresh
Operating System-Software Components

Process Objective: W PROCESS W

. " . . To maintain in compliance and upgrade,
Sustainoble Systems,Sowrce-Sink (55) SIPOC Diogram [IDEFD notation] Supplier Tnput Process Output Customer minimizing the disruption of service to the
business, restore service, built, test & implement
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supplies - In Fraeess Qutput | Customer Steel Wire . i ) . Solution
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i . . New Install
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. 1 . . ecommissions « MS Office, Excel, Word
2 Boundary: Boundary: Disaster Recovering Testing , Interne;clesozglee M;:s
i Raw Materials Final Product
¥. from Suppliers to End User

DIAGRAMA SIPOC FABRICACION DE JABON

S H A FYEtaia Cnitgata £ sl EdE | (para planta de Secado)
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siguiente fase
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" o Taa g T e le ¢ )
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ks gl g — 1 .
j— ,I-- Toa P |- -—I&-*—rv-- ejecutar el praceso? proceso? ey e onanaoes pradncs” Is e de
I:_-- S - i 1 proceso? primas primas terminado secado
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SIPOC'S "COUSINS™

COPIS - Focus on Customers T T R - o o [
Turtle Diagram (Philip Crosby) mecaw || [Tokamge| | messses | misssme

oooooo own fext, own tex, o Yo

Business Model Canvas (Alexander Osterwalder) | .......
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Common Denominator:
Simple, Structured (but flexible) Brainstorming
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HOW | MET THE SIPOC

] . Strategy-to-Task Mechanics UNCLASSIFIED
1993 — First Assignment I[N[Tﬂlﬂ Strategic SIPOC vs CPI Event SIPOC @ -
2001 — First Exposure to Process Mapping/IDEF o
P PP g/ XJ Source: Alignment
o AF CPI GB training, slide 21

2003 — Officially a Program Manager

striegic
Alignment
AHow Traning
esinsiaumingSesin
wan st
0
m

*2007 — Green Belt Training/Cert at AFIA

2008 — University of Tennessee
2009 — Saudi Arabia for FMS

2010 — SAF/AQ CPI Lead

2013 — PACAF CPI Lead — AF Insp System

2016 — AFIA CPI Lead — SIPOC Workshop

a0 the rigne process High impart

0 ey

Action and follow-up | Find the proper bewed | Focus on  few witha

HEEEEE

KIRTLAND AIR FORCE BASE LEAN DAY 2019

2018 — Retirement
2019 — Black Belt Certification
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SIPOC FOR SCOPING THE PROBLEM
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SIPOC FOR ENGAGING THE STAKEHOLDERS

Consensus
Bu"ding Action Plan
| spies | s | poces | Oupus | Cosomens |

Pre-event Post-event

Voice of the
Customer

Team Building -
Stakeholder [ - , — Training

i Analysis || Y W \ Y 0y A\ Plan

Training
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SIPOC FOR MAPPING THE PROCESS
Ceas e [hes [owe [eme

Work
Breakdown , \

Structure
Role #1...

@ l |.2 Swim-Lane
' ' Process
l [.1.1 \l I.I.Z\ |.2.1 ...Role #n Map

g Mechanisms
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THE SAUDI MINISTRY OF DEFENSE AND AVIATION
EXAMPLE — SERVING TEA
Just-In-Time training

5 Saudi Officers + Batchu

Serving Tea Batchu | —Water - Take Order - Tea MODA
- MODA | —Tea Bag - Make Tea - Dirty Leaders
Process Officers | — Electricity - ServeTea Dishes - Visiting
Scope - Store C — Recipe - DrinkTea Leaders
C — Order - CleanUp - Hospitality - MODA
Stakeholders C — Procedure - Relationships Workers
: M — Stove - Visiting
Key Insights M — Cup Workers
Priority M — Spoon
ICOM
Teamwork

Process
Step

A‘Q CTO S | All In. MMM \/ .. canisms -




SIPOC SCENARIO

= Sjtuation

* The local homeless shelter houses 300 people each night
 They are only able to in-process 100 people per hour

e They open at 6 PM; it gets dark at 7 PM. When the sun sets, the
temperature drops, making people wait in the freezing cold

* Mayor Keller has asked you to join the team looking at the client-
induction process for the shelter

" Your challenge — Draft a SIPOC to help scope the problem
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THE SIPOC'S POTENTIAL PITFALLS

= Creation Process Rigidity
= ..Every Problem Is A Nail

= Unnecessary Polishing
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DISCUSSION AND QUESTIONS

Matt’s contact info:
= ARCTOS:
= SAF/AQ:

= LinkedIn: https://www.linkedin.com/in/matthewdkeihl/
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