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A cautionary 
tale



To err is 
human.
- Alexander Pope
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Fail now or fail later…

The Dark Side
Mistakes

Catastrophe
Obsoleteness

Accidental

The Light Side
Discovery
Recovery
Innovation
Intentional

What is your risk tolerance?
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How to practice Failing better

In
Just

Three
Steps…



Learning

Fear

Comfort

Embrace discomfort…
to learn.



Learning

Fear

Comfort

Embrace discomfort…
to learn.



Embrace discomfort…
to learn.



Do something with it… 
to improve. 



Share it with others…
To Lead 



Individual Team Member Leader

But you are more 
than just you…



Individual

You as… 



Tools & Tips  to Help You

Seek 
Feedback

Get Over 
Yourself

Be Ready to 
Iterate

Prototype, adjust, 
adapt, learn…

Check in early and 
often…

Shake the imposter 
syndrome…



Team Member

You as… 



Learning

Fear

Comfort



Tolerance

No Go Zone

Preference











Tools & Tips to move together

Consent, Not 
Consensus

Seek to 
Understand

Need to 
Share

Advertise failures…Is it safe to try…People are complex…



Leader

You as… 



Tools & Tips to lead others

Expect 
Experiments

Model the 
Way

Create 
Dojo

Psychological safety 
is paramount…

Push the teams 
learning…

Fail fabulously and 
fearlessly…



Quick Recap… Failure is inevitable, 
so Maximize Learning

1
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Do something with it 
to improve.

Embrace the discomfort 
to learn.

Share it with others 
to lead. Learning

Fear

Comfort

4
You are more than 

just you.



Fail forward
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