THE IMPORTANGE OF
GETTING IT WRONG

Meghan Pickard
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FAIL NOW OR FAIL LATER...

The Dark Side
Mistakes
Catastrophe
Obsoleteness
Accidenta
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HOW TO PRACTICGE FAILING BETTER
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EMBRACE DISCOMFORT...
TO LEARN.
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EMBRACE DISCOMFORT...
TO LEARN.
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DO SOMETHING WITHIT...
T0 IMPROVE.
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BUT YOU ARE MORE
THAN JUST YOU...
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YOU AS...
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Get Over
Yourself

TOOLS & TIPS TO HELP YOU

Be Ready to
Feedback Iterate
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YOU AS..
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Preference

Tolerance

No Go Zone
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Seek to
Understand

TOOLS & TIPS TO MOVE TOGETHER

Consensus Share
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TOOLS & TIPS TO LEAD OTHERS

Create
Way Experiments Dojo

Model the
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QUICK RECAP... FAILURE IS INEVITABLE,
SO MAXIMIZE LEARNING

Embrace the discomfort
to learn.

Do something with it
to improve.

Share it with others
to lead.

You are more than
just you.
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FAIL FORWARD
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