
Nevada National Security Sites is managed and operated 

by MSTS under contract number DE-NA0003624.

Benchmark Gold Mining

With the Old Prospector
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Meet the Old Prospector

Finding benchmarking 

gold nuggets!
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About NNSS

NNSS is managed and operated by Mission Support and Test Services, LLC for the Department of Energy.
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Benchmarking in Baldrige

► How do you select comparative data and information to support fact-based decision 

making?

► How do you use key comparative data in performance projections?

► Note: Comparative data and information are obtained by benchmarking. 

Benchmarking is identifying processes and results that represent best practices and 

performance for similar activities, inside or outside your industry.

► Note: High performing organizations often show good trends and current 

performance levels when evaluated against relevant comparisons and benchmarks.
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Audience Poll

Where is your organization at with benchmarking?

1. Why do we need to benchmark?

2. We are thinking about starting a program.

3. We created a home-grown benchmarking program.

4. We adopted a commercially available benchmarking program.

5. We created ours using other methods.
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Our Benchmarking Program Story

Early Days

How Did We  

Get Here? 

Rating ScaleResults

Lessons 

Learned

Our Story Gold Nuggets
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Early Days

►Deployed Benchmarking Program

►Early Demos

►Identified Power Users

►Created Working Groups

►Measured Results
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How Did We Get Here?

Analyzed Target Audiences

and Relevant Use CasesDemos, Newsletters

and Promotions

Benchmarking Website
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Example Relevant Use Cases

1. Supply Chain: Help “Sally Supply Chain” find best 

practice ideas for improving supply chain planning.

2. Finance: Help “Freda Finance” find benchmark metric 

data for similar companies within her industry.

3. HR: Help “HR Hank” find best practices to determine 

key HR metrics for his organization.

4. Innovation: Help “Ivan the Innovator” find benchmark 

data on staffing levels and cycle times for product launch 

in best practice companies.

5. Metrics: Find top quartile comparative data from 

industry best practices for your company metrics.
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Use Case #4 – Ivan the Innovator

Scenario: Ivan has been 

asked by his manager to 

research staffing levels and 

cycle times for product 

launch in best practice 

companies.

What should he do?
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Use Case #4 – Ivan the Innovator

►Solution: Benchmarks on Demand
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Use Case #4 – Ivan the Innovator

Benchmark Data Results
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Benchmarking Web Clinic Resources

Benchmark Gold Mining Web Clinic 

Recording and Materials Links

Benchmarking Web Page

Activities Like Virtual Scavenger Hunts

Accessing Website Instructions

Gold Data Mining 

QuickStart One Pager
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Our Results

>2X INCREASE>8X INCREASE
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Our Results

• Benchmarking best practices among peers and 

within industry helped us transform key processes, 

which was instrumental in our organization’s 2022 

SWAE Pinnacle Award.

• Benchmarking and Comparative Data are a key part 

of any Baldrige journey! 
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What’s Next?

TRANSFORMATIONAL

BENCHMARKING!
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Lessons Learned

3 Key Takeaways:

Have a Benchmarking Program

Define Your Target Audience

Track and Report Results
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Gold Mining Exercise – 10 Minutes

Pair up with someone at your table to discuss and capture:

• Your benchmarking program resource needs

• Benchmarking target audience

• Expected results from benchmarking

• Benchmarking lessons learned
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Questions? 

Contact Dave Rogers 

(the “Old Prospector”) at 

rogersdg@nv.doe.gov
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Gold Mining Exercise Handout

Benchmarking Program Resources Benchmarking Target Audience Benchmarking Expected Results


